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The core mission of pharmacy benefit managers (PBMs) is to reduce drug costs for health plan sponsors and patients. 
As drug companies continue to set and increase exorbitant prices for prescription drugs, PBMs are more valuable 
than ever to patients and payers. Consumers want access to the therapies and health care services that deliver on 
what Americans need to get and stay healthy, affordably, and conveniently. That’s why employers, unions, health 
insurers and other health plan sponsors hire PBMs to bring down costs.

As drug companies continue to increase prices (an average 4% for increases in January 2025), unprecedented 
demand for drugs is spurring an affordability challenge. The work to lower drug costs and increase affordable 
access requires the ability to constantly innovate and adapt to changing market conditions. PBMs are not waiting for 
government interventions or unnecessary mandates to address these market demands. Recently, PBMs across the 
industry, from big to small, have rolled out new, innovative programs to help plan sponsors tackle high drug costs, 
allowing patients to access the drugs they need.   

Patient Out-of-Pocket Cost Sharing Programs

Even as the average cost-sharing payments for patients decline each year, two thirds of insured adults under 65 are 
worried about affording their prescription drugs. Many of these challenges with cost sharing result from exposure 
to high drug list prices set by drug companies. When high list prices affect affordability for insured patients, those 
impacted are less likely to get on and stay on their medication. PBMs offer employers, unions, and other health plan 
sponsors novel programs and ideas to help patients affordably access their prescriptions.

THE PBM PROGRAMS:

	» Limiting what is paid by patients to $0 or a low dollar amount for many common prescription drugs.

LEARN MORE LEARN MORE LEARN MORE LEARN MORE LEARN MORE

LEARN MORE

	» Providing actionable information to patients, helping them understand and lower their out-of-pocket drug costs.

LEARN MORE LEARN MORE LEARN MORE LEARN MORE LEARN MORE

PBM Innovation Delivers  
Results for Patients

https://www.iqvia.com/insights/the-iqvia-institute/reports-and-publications/reports/the-global-use-of-medicines-2024-outlook-to-2028
https://www.kff.org/health-costs/poll-finding/public-opinion-on-prescription-drugs-and-their-prices/
https://www.pcmanet.org/high-priced-drugs/
https://www.carelonrx.com/drug-lists
https://www.caremark.com/get-started/no-cost-list.html
https://www.evernorth.com/esfacts/key-topics/delivering-value-affordability-to-consumers
https://www.humana.com/medicare/part-d-drug-plans/value-rx
https://www.optum.com.br/content/dam/optum3/optum/en/resources/brochures/health-equity-2021-reducing-disparities.pdf
https://www.primetherapeutics.com/medsyourway
https://www.carelonrx.com/manage-prescriptions
https://www.caremark.com/plan-benefits/member-affordability.html
https://www.evernorth.com/articles/evernorth-announces-new-affordability-and-transparency-reforms
https://docushare-web.apps.external.pioneer.humana.com/Marketing/docushare-app?file=4613232http://
https://cdn.ymaws.com/stlbhc.site-ym.com/resource/resmgr/spring_forum/2020_spring_forum/exhibit_booths/optum/b2b_myscript_finder_sell_she.pdf
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	» Partnering with manufacturers to reduce patients’ costs at the pharmacy counter through coupons and other 
financial assistance programs.

LEARN MORE LEARN MORE LEARN MORE LEARN MORE LEARN MORE

LEARN MORE LEARN MORE

	» Offering prescription discount cards to lower the cost of drugs not covered by a patients’ plan.  

LEARN MORE LEARN MORE LEARN MORE LEARN MORE LEARN MORE

LEARN MORE

Patient Transparency Tools 

Tools that provide transparency facilitate convenient access to information that empowers patients. Educating 
patients leads to more informed choices and better savings opportunities. Technological innovations help patients 
access the right information at the right time, helping them live well. 

THE PBM PROGRAMS:

	» Providing online web portals for PBM members to provide real-time and actionable information. Portals allow 
members to search for the lowest-cost prescription alternatives, find or compare prices across pharmacies, or 
access their prescription history. 

LEARN MORE LEARN MORE LEARN MORE LEARN MORE LEARN MORE

LEARN MORE

	» Increasing focus on providing streamlined, transparent information through digital apps making it easier for 
patients to find savings. Many apps provide access to benefit ID cards to allow flexibility and convenience. 

LEARN MORE LEARN MORE LEARN MORE LEARN MORE

LEARN MORE

www.carelonrx.com/perspectives/ensurerx-simplifying-savings-boosting-health
https://www.cerpassrx.com/wp-content/uploads/2021/09/CPRx-POP-CUSTOM-THT-Member-Flyer.pdf
https://www.caremark.com/plan-benefits/member-affordability.html
https://www.evernorth.com/articles/increased-pharmacy-savings-and-affordable-prescription-medication
https://www.primetherapeutics.com/specialtypharmacy/patient
https://www.optum.com/en/patient-resources/page.hub5.financial-assistance-specialty-medications.html
https://www.welldyne.com/members-wellassist/
https://www.carelonrx.com/perspectives/members-save-on-prescriptions
https://business.caremark.com/employer-solutions/member-experience/affordability/cost-saver.html
https://insiderx.com
https://perks.optum.com/?utm_source=bing&utm_medium=cpc&utm_term=optum%20prescription%20discount&utm_content=&utm_campaign=HMI_Bing_Optum+Perks_Brand_Exact&utm_id=go_cmp-482427999_adg-1238050439414652_ad-_kwd-77378420688900:loc-190_dev-c_ext-%7bextensionid%7d_sig-&msclkid=afab97d0d3191f0e1a57f06879d22355
https://www.primetherapeutics.com/medsyourway
https://wellcardrxapp.welldynerx.com/pharmacy-savings
https://www.carelonrx.com/perspectives/digital-tools-plan-members
https://www.caremark.com/manage-prescriptions.html
https://www.evernorth.com/articles/pbms-improving-patient-experience
https://docushare-web.apps.external.pioneer.humana.com/Marketing/docushare-app?file=4613232
https://business.optum.com/en/pharmacy-services/home-delivery/home-delivery-providers/precheck-myscript.html
https://www.myprime.com/
https://www.cvshealth.com/news/innovation/introducing-the-cvs-health-app-your-go-to-companion-for-health-and-wellness.html
https://www.evernorth.com/our-solutions/express-scripts-pbm-member-experience
https://www.humana.com/member/mobile-apps
https://www.optumrx.com/member-resources.html
https://www.primetherapeutics.com/documents/d/primetherapeutics/employer-flyer_mid-markets_primecentral
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	» Providing educational resources to patients helping them make more informed decisions. Information about 
pharmacy and provider cost and quality arms patients with important knowledge about their care choices. 

LEARN MORE LEARN MORE LEARN MORE LEARN MORE LEARN MORE

LEARN MORE

	» Supplying information to providers and pharmacists—including real-time benefits checks, lower-cost alternative 
recommendations, and prescription drug reviews—helps clinicians support their patients. 

LEARN MORE LEARN MORE LEARN MORE LEARN MORE LEARN MORE

LEARN MORE

Pharmacy Innovation Programs

PBMs recognize that pharmacies are an important part of patient care across the US. Partnership programs between 
PBMs and pharmacies provide patients with a higher quality, lower-cost pharmacy experience. Especially in rural 
areas, patients may depend on their pharmacist for more than filling prescriptions. PBMs across the industry are 
partnering with independent pharmacies so they can best serve their patient populations. 

THE PBM PROGRAMS:

	» Expanding reimbursement for clinical services so patients can receive more care at their local pharmacies. 

LEARN MORE LEARN MORE LEARN MORE

LEARN MORE

	» Using detailed data and other tools to help patients find savings, locate pharmacies, or receive critical social 
support.

LEARN MORE LEARN MORE LEARN MORE LEARN MORE LEARN MORE

LEARN MORE

https://www.carelonrx.com/manage-prescriptions
https://www.caremark.com/plan-benefits.html
https://www.evernorth.com/articles/evernorth-announces-new-affordability-and-transparency-reforms
https://www.humana.com/member/using-a-health-insurance-plan/care-highlight
https://www.optumrx.com/member-resources.html
https://www.prnewswire.com/news-releases/primemagellan-rxs-advocate-elevates-specialty-pharmacy-experience-simplifies-health-care-journey-302245982.html
https://www.carelon.com/perspectives/carelonrx-digital-solutions
https://business.caremark.com/employer-solutions/member-experience/affordability/real-time-benefits.html
https://www.evernorth.com/articles/pbms-improving-patient-experience
https://provider.humana.com/pharmacy-resources/tools
https://professionals.optumrx.com/content/dam/optum3/professional-optumrx/resources/pdfs/ORX_PCMS_Frequently%20Asked%20Questions_Q322_v8_FINAL.pdf
http://www.primetherapeutics.com/w/real-time-benefits-check-improving-the-patient-experience-and-reducing-costs
https://www.pcmanet.org/pharmacy/
https://www.elevancehealth.com/public-policy-institute/pbm-and-community-pharmacy-partnerships-can-improve-medicaid-outcomes
https://www.evernorth.com/our-solutions/enhanced-pharmacy-services
https://www.unitedhealthgroup.com/newsroom/posts/2024/2024-10-optumrx-deepens-support-for-non-affiliated-pharmacies.html?cid=EM:SubscribetoNews:OA:000:standard:NAT:Newsroom
https://www.primetherapeutics.com/integratedrx
https://www.carelon.com/perspectives/carelonrx-digital-solutions
https://www.evernorth.com/articles/express-scripts-expands-rural-health-care-access-partnerships-independent-pharmacies
https://www.humana.com/member/mobile-apps
https://www.unitedhealthgroup.com/newsroom/posts/2023/2023-05-30-optum-rx-launches-pharmacy-wellness-programs.html#:~:text=Working%20with%20our%20pharmacy%20partners,to%20promote%20optimal%20health%20outcomes.
https://www.myprime.com/


www.pcmanet.org© Pharmaceutical Care Management Association

	» Understanding the unique needs of rural patients and supporting rural independent pharmacies through 
increased reimbursements and pharmacy networks. 

LEARN MORE LEARN MORE LEARN MORE

	» Offering employers and other plan sponsors the option of a pharmacy reimbursement payment model consisting 
of the acquisition cost of the drug, a set administration fee, and a pharmacy services fee.

LEARN MORE LEARN MORE LEARN MORE

Biosimilar Access

Biosimilars—biological drugs with no meaningful differences from FDA-approved reference biological products—
offer patients opportunities for safe, effective, low-cost alternatives to expensive biologics. PBMs are working with 
employers and other health plan sponsors to break down the barriers surrounding biosimilars and make them more 
accessible and affordable. 

THE PBM PROGRAMS:

	» Ensuring that patients have affordable access to biosimilars by recommending product placement, including 
removal of expensive reference biologics, on formularies to employers and other plan sponsors.

LEARN MORE LEARN MORE LEARN MORE LEARN MORE LEARN MORE

LEARN MORE LEARN MORE LEARN MORE

	» Promoting the use of biosimilars by offering incentives to switch from higher-cost products to lower-cost ones or 
through low or $0 out-of-pocket cost sharing.

LEARN MORE LEARN MORE LEARN MORE LEARN MORE

	» Providing education to health care providers and patients on product safety through expert resources. 

LEARN MORE LEARN MORE LEARN MORE LEARN MORE LEARN MORE

https://www.elevancehealth.com/public-policy-institute/pbm-and-community-pharmacy-partnerships-can-improve-medicaid-outcomes
https://www.evernorth.com/our-solutions/express-scripts-pbm-member-experience
https://www.unitedhealthgroup.com/newsroom/posts/2024/2024-10-optumrx-deepens-support-for-non-affiliated-pharmacies.html
https://business.caremark.com/content/dam/enterprise/business-caremark/insights/pdfs/2024/exec_summary_reshaping_pharmacy_pricing.pdf
https://www.evernorth.com/articles/express-scripts-introduces-new-option-give-clients-maximum-simplicity-drug-pricing
https://www.unitedhealthgroup.com/newsroom/posts/2023/2023-04-24-optum-rx-enhancements-preserving-choice.html
https://www.pcmanet.org/pbms-support-patient-access-to-biosimilars-and-reference-biologics/
https://abarcahealth.com/biosimilars-approved-on-formulary/
https://www.carelonrx.com/perspectives/humira-biosimilar-additions
https://www.cerpassrx.com/simlandi/
https://www.cvshealth.com/news/pbm/cvs-caremark-accelerates-biosimilars-adoption-through-formulary-changes.html#:~:text=3%2C%202024%20—%20Today%20CVS%20Caremark,Humira%20biosimilars%20will%20be%20covered.
https://www.evernorth.com/articles/biosimilars-help-lower-costs-and-foster-innovation-pharmacy-benefits
https://provider.humana.com/pharmacy-resources/tools/humana-drug-lists
https://www.unitedhealthgroup.com/newsroom/2023/2023-06-23-optum-rx-expands-choice-humira-biosimilars.html
https://www.primetherapeutics.com/w/prime-therapeutics-announces-new-cost-effective-humira-biosimilar-solutions-offering-clients-flexibility-and-choice
https://business.caremark.com/insights/2024/biosimilar-adoption-savings.html
https://www.evernorth.com/articles/evernorth-announces-another-step-forward-lowering-drug-prices-making-stelara-biosimilar
https://business.optum.com/content/dam/o4-dam/resources/pdfs/e-books/pharmacy-benefits-since-2000.pdf
https://www.primetherapeutics.com/biosimilars
https://www.carelonrx.com/perspectives/biosimilars-101
https://business.caremark.com/insights/2024/white-glove-support-biosimilar-transition.html
https://www.evernorth.com/articles/specialty-biosimilar-adoption-strategies
https://business.optum.com/content/dam/o4-dam/resources/pdfs/e-books/pharmacy-benefits-since-2000.pdf
https://www.primetherapeutics.com/w/ground-yourself-in-the-basics-about-biosimilar-drugs-part-1?p_l_back_url=%2Fweb%2Fprimetherapeutics%2Fsearch%3Fq%3Dbiosimilars%2520basics
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ABOUT PCMA

PCMA is the national association representing America’s pharmacy benefit companies. Pharmacy benefit companies are working every day to secure 
savings, enable better health outcomes, and support access to quality prescription drug coverage for more than 289 million patients. Learn more at 
www.pcmanet.org.

Access to GLP-1s for Weight Loss

Glucagon-like peptide 1 (GLP-1) agonists are a class of drugs that are indicated for improving blood sugar levels in  type 
2 diabetes mellitus, and three prominent GLP-1 drugs are also approved for chronic weight management. According 
to one survey, in 2023, 91% of commercial plan sponsors covered GLP-1s for diabetes, while just 33% covered them for 
weight management. Employers often cite the increased costs of the weight management versions of these drugs as 
barriers to coverage. PBMs are responding to the evolving GLP-1 drug class to support employers and patients. 

THE PBM PROGRAMS:

	» Offering plan sponsors comprehensive programs that combine weight loss aids (such as GLP-1s) with lifestyle 
changes. These add-on programs consist of a behavior support component that helps patients make lifestyle 
changes related to obesity, through diet and exercise in conjunction with the use of GLP-1s.  

LEARN MORE LEARN MORE LEARN MORE LEARN MORE

LEARN MORE

	» Encouraging the use of GLP-1 best practices to contain costs and promote access to patients in need.

LEARN MORE LEARN MORE LEARN MORE LEARN MORE

	» Recommending coverage and formulary placement of GLP-1s for weight management to employers and other 
plan sponsors when appropriate, allowing plan sponsors to design benefits that work for their unique populations. 

LEARN MORE LEARN MORE

https://www.carelonrx.com/perspectives/weight-management-program-launch
https://business.caremark.com/content/dam/enterprise/business-caremark/solutions/pdfs/2025_cvs_weight_management_executive_summary.pdf
https://www.evernorth.com/our-solutions/cardiovascular-disease-diabetes-obesity
https://www.optum.com/content/dam/o4-dam/resources/pdfs/e-books/orx-glp1-weight-loss-ebook.pdf
https://www.primetherapeutics.com/keepwell
https://business.caremark.com/content/dam/enterprise/business-caremark/insights/pdfs/2023/The%20Rise%20of%20GLP-1s%20to%20Improve%20Metabolic%20Health%20-%20CVS%20Caremark%20-%20October%202023.pdf
https://www.evernorth.com/sites/default/files/2025-01/encirclerx-cardiodiabesity-interactive-glp-1.pdf
https://www.optum.com/en/business/insights/state-government/page.hub5.preparing-plan-for-glp-1-era.html
https://www.primetherapeutics.com/glp-1-strategy
https://business.caremark.com/insights/2023/balanced-approach-weight-management-drugs.html
https://www.evernorth.com/articles/glp1-drug-weight-loss-management

